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Introduction 

 Chairman Punaro, Secretary Ball, and distinguished 

members of the Commission, it is my honor to report to you 

on the state of the Marine Corps Reserves.  I would also 

like to offer my thanks to the Congress and the American 

people for their continued support of the Marine Corps.   

I come before you today to outline our Service plans 

to posture the Marine Corps Reserve to provide relevant and 

sustainable capabilities to the Total Force and Combatant 

Commanders in support of the Long War and other national 

security requirements.   

 Today’s Marine Corps Reserve is comprised of over 34, 

939 Marines in Selected Marine Corps Reserve (SMCR) 

drilling reserve units from across America, over 2,400 

Individual Mobilization Augmentees (IMA), 2,261 Active 

Reserves, and nearly 60,000 Individual Ready Reserve (IRR) 

Marines, which provide a pool of individual capabilities 

that can be drawn upon to further augment the SMCR or 

Active Component.  Marine Corps Reserve Component forces 

are held to the same tough warfighting standards as our 

Active Component forces. 

This year marks the sixth year that our Reserve 

Component has augmented and reinforced our Active Component 

in support of the Global War on Terror.  As of 1 March 
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2007, 41,560 Reserve Marines have been mobilized since 

9/1l.  The Marine Corps Reserve continues to recruit and 

retain quality men and women willing to serve in our 

military and help our nation fight the Global War on 

Terror.  These men and women do so while maintaining their 

commitments to their families, their communities and their 

civilian careers.  

There are many examples of Marine Corps Reserve 

augmention and reinforcement of the Active Component.  

During this past year, over 3,800 Marines from the Fourth 

Marine Division have served in Iraq.  Included are two 

infantry battalions, as well as tanks, assault amphibians, 

reconnaissance, combat engineer, truck, and civil affairs 

units.  Our Marines have demonstrated flexibility by 

performing in non-traditional roles, including provisional 

military police, riverine operations, and advisory duty 

with Iraqi security forces.  An additional 500 Marines from 

Fourth Marine Division have deployed to Djibouti as 

security forces for Joint Task Force Horn of Africa. During 

this past year, Marines of Fourth Marine Division have also 

conducted exercises in Morocco, Kenya, Australia, the 

Netherlands Antilles, and Brazil.  During the upcoming 

year, they will train in Senegal, Mongolia, the Ukraine, 
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Belize, Peru, Chile, Ecuador, and Argentina; and will 

return to Morocco, Australia, and the Netherlands Antilles. 

Fourth Marine Aircraft Wing has provided necessary 

exercise support and pre-deployment training as the Active 

Component squadrons continued supporting deployments to 

Iraq and Afghanistan.  Pre-deployment training events such 

as Mojave Viper and Hawaii Combined Arms Exercise, along 

with bi-lateral exercises Cope Tiger, Foal Eagle, Cobra 

Gold, Talisman Saber and Southern Frontier, have been the 

foundation upon which our Corps prepares for combat.  

Currently, units from Fourth Marine Aircraft Wing are 

supporting numerous deployments and providing individual 

augments for the Long War.  A Civil Affairs Group 

Detachment, Provisional Security Detachment and a 

Provisional Security Company from Marine Air Control Group 

48 have been mobilized in support of operations in the Horn 

of Africa.  Additionally, Marine Wing Support Group 47 has 

provided an Engineer Detachment and a Motor Transport 

Detachment in support of OIF.  Lastly, Marine Transport 

Squadron Detachment Belle Chasse has provided an UC-35 

Citation Encore Detachment which brings a time-critical 

lift capability to the Central Command’s area of 

responsibilities.  

 
 

4



 

From the spring of 2006, the Fourth Marine Logistics 

Group has provided the Active Component with highly 

skilled, dedicated personnel capable of delivering 

sustained tactical logistics support.  During this time 

frame, Fourth Marine Logistics Group contributed over 600 

Marines and Sailors from across the spectrum of Combat 

Service Support for its ongoing support of OIF.  Included 

in this population were many occupational specialties to 

include Motor Transport, Landing Support, Communications, 

and Personnel Recovery/Processing.  In addition, Fourth 

Marine Logistics Group deployed selected individuals to 

serve the commanding officer and nucleus staff for Combat 

Logistics Battalion 5, and to be Chiefs of Staff for the 

1st Marine Logistics Group, (Forward) and (Rear).  

Throughout this period, the Marines and Sailors of the 

Fourth Marine Logistics Group demonstrated responsiveness, 

flexibility, and an extremely high level of professionalism 

in their seamless integration with the Active Component.   

In addition to ground, aviation, and logistic 

elements, Marine Forces Reserve has provided civil affairs 

capabilities since the start of Operation Iraqi Freedom.  

Air-Naval Gunfire Liaison Detachments (ANGLICO) from Marine 

Forces Reserve have augmented the supported Marine Air 

Ground Task Forces and adjacent commands with air/ground 
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fires liaison elements.  Marine Forces Reserve also 

continues to provide intelligence augmentation for 

Operation Iraqi Freedom, to include Human Exploitation 

Teams, Sensor Employment Teams, and Intelligence Production 

Teams. 

The capacity of our Reserves to augment and reinforce 

the active force in operations and exercises, and to 

provide unique capabilities such as civil affairs, 

reinforces the utility, flexibility and strength of the 

Total Force Marine Corps.  Marine Reservists continue to 

answer the call, engaging across the spectrum of conflict, 

from combating Iraqi insurgents to selflessly helping their 

fellow citizens after Hurricane Katrina.   

 

Changes to Transform the Reserve Components 

Secretary Gates issued his revised Total Force 

Utilization Policy on 19 Jan 2007.  The Marine Corps 

applauds this direction to manage mobilization of ground 

combat, combat support and combat services support on a 

unit basis, and will strive to achieve his goal of a one 

year mobilized to five years demobilized ratio (1:5).   

To provide predictability, we have developed an 

integrated Total Force Generation Model that lays out 

future USMCR unit activations and Total Force Marine Corps 
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deployment schedules.  For SMCR units, the model is based 

on one-year activation and includes a seven-month 

deployment (standard for battalion-sized Marine units and 

smaller), followed by at least four years in a normal drill 

status.  The model provides for approximately 6,000 Reserve 

Marines on active duty at any one time (3,000 deployed and 

3,000 preparing to deploy or returning from deployment).  

This model allows us to achieve the Secretary’s 1:5 goal 

within the next couple of years by focusing recruiting and 

training to reconstitute our recently deployed SMCR units.     

The Unit-based Mobilization Management Policy, in 

conjunction with our Total Force Generation Model to 

provide ongoing support to Operations Iraqi Freedom and 

Enduring Freedom, will greatly improve our ability to 

provide our Reserve Marines with advance notification of 

activation.   

Due to previous policy restrictions on our ability to 

use involuntary reactivations beyond one year, COMMARFORRES 

was required to source units/detachments from pools of 

Reserve Marines that had not been previously activated and 

were volunteers for reactivation.  The Marine Corps 

continues to feel the impact of sourcing SMCR units without 

involuntary reactivation authority.  First Battalion, 

Twenty-Fifth Marines (1/25) could have been reactivated in 
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support of OIF 05-07.1; however, without involuntary 

reactivation authority, 261 Reserve Marines from 2/25 and 

Headquarters Company, 25th Marines had to be activated to 

fully staff 1/25, thereby requiring essentially two 

battalions worth of SMCR Marines to make one that could 

activate and deploy at strength.  Activation of additional 

units/detachments partially mitigates personnel shortages.  

However, this cross-leveling causes cascading negative 

effects on sourcing future OIF requirements, erodes 

cohesion in the providing and receiving units, dilutes the 

mobilization potential of the non-deploying units, and 

increases the potential for degraded capability.  An 

example of this “domino effect” is evident in the case of 

2/25.  Two years into 2/25’s post-deactivation 

reconstitution, their sourcing of Marines in support of 

1/25’s OIF deployment reduced their percent of Marines not 

previously activated from 45% to 21%, delaying 

reconstitution by over a year.  The Total Force Utilization 

Policy mitigates cross-leveling by managing mobilizations 

on a unit basis, enabling the Marine Corps Reserve to 

achieve the one year mobilized to five years demobilized 

goal. 
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Changes to ensure the Sustainability of the Marine Corps 

Reserve as an Operational Force

From the time of its founding in 1916 until the end of 

the Vietnam War, the Marine Corps Reserve served a 

recognizably “strategic” role; a pool of replacement 

manpower and capability to be employed in a large-scale 

conflict with a peer or near-peer military competitor.   .  

While this practice served the Marine Corps well in World 

War II and in Korea, it was clearly not the optimum way of 

either training or retaining talented individual 

reservists, nor did it leverage the full potential of home-

town or regionally-based reserve units. 

The Marine Corps Reserve in the post-Vietnam War era 

shifted to a more “operational” focus as the reduction or 

elimination of some units in the active force drove an 

increasing reliance on the early mobilization of select 

combat and combat support units in operational plans.  The 

first test of the post-Vietnam Marine Corps Reserve and its 

associated mobilization procedures came during Operations 

DESERT SHIELD and DESERT STORM in 1990-1991.  Our 

experience validated the Marine Corps concept of an 

“operational” SMCR as a vital element of the Total Force.  

Although the initial deployment of U.S. forces featured 

units that were overwhelmingly drawn from the Active 
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Component, subsequent deployments featured significant 

numbers of Marine Corps Reserve battalions, squadrons, 

companies and detachments.  The Marine Corps activated 

25,710 Reserve Marines, which included 61% of the available 

Marines in the SMCR.    

 After Operations DESERT SHIELD and DESERT STORM, the 

Marine Corps Total Force primarily served the Nation as a 

forward presence and contingency response force.  Many 

reservists in high-demand specialties served as individual 

augments to staffs.  Marine Corps reservists served as 

individual augments in peace operations and conflict 

throughout the 1990s, in places such as Bosnia, Somalia, 

Kosovo  and Haiti.   In 1994, three volunteer rifle 

companies (473 Marines) were deployed to Guantanamo Bay, 

Cuba to guard refugee camps.  Throughout the 1990s, Marine 

Corps Reserve units were engaged in focused training, 

education, and mobilization preparation.  By September 10th, 

2001, the Marine Corps Reserve was a well-trained force 

with high morale and a strong tradition of rapidly and 

effectively augmenting and reinforcing the Active Component 

when called upon by the Nation, proud and eager to mobilize 

and be “first to fight.” 

The attacks on the World Trade Center Towers and the 

Pentagon on September 11, 2001 ushered in our present era 
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of increased reliance on the Marine Corps Reserve.  For the 

first time in over 60 years, the Nation demanded forces 

able to respond immediately to a host of homeland defense 

missions and the Marine Corps Reserve again proved ready 

for the call.  The Marine Corps activated nearly 5,000 

Marine Reservists, as part of units or individual augments, 

in support of Operations NOBLE EAGLE at home and ENDURING 

FREEDOM (OEF) in Afghanistan and the Horn of Africa.  The 

Marine Corps provided USMCR aircraft squadrons, infantry 

battalions and supporting units for airspace and land 

security.   

 The Navy-Marine Corps team has rapidly responded to 

natural disasters in the homeland, rescuing and supporting 

our fellow Americans along the Gulf Coast region ravaged by 

Hurricanes Katrina and Rita.  Reserve Marines of Det A, 4th 

Assault Amphibian Bn- who lived in the direct path of the 

hurricane- exercised initiative and dedication, responding 

immediately to assist the citizens of Gulfport, MS.  

Special-Purpose Marine Air-Ground Task Forces (2,654 

Marines in six different task forces) comprised of both 

active and reserve Marines deployed to aid communities 

across Louisiana and Mississippi.  While the Marine Corps 

is not designed specifically for homeland defense missions, 

the capability, adaptability, and ingenuity of the Marines 
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and their combat units, especially the Reserve Marines who 

lived along the Gulf Coast, were clearly one of the success 

stories associated with the Nation’s response to the 

destruction of the two hurricanes. 

 The past five years have demonstrated beyond a doubt 

that our Reserve Component possesses capability, 

flexibility, agility and eagerness to fight across the full 

spectrum of conflict to augment and reinforce our Active 

Component Marine Air Ground Task Forces.   More than 5,500 

Reserve Marines are currently on active duty with nearly 

4,500 serving in reserve ground, aviation and combat 

support units, while over 1,000 serve as individual 

augments in both Marine Corps and Joint commands.  Seventy-

four percent of all mobilized Reservists have deployed to 

the CENTCOM area of operations.  The Marine Corps Reserve 

provides approximately 10 percent of our Total Force 

commitment to support ongoing mission requirements for 

Operation IRAQI FREEDOM. 

  Globally, reserve forces perform anti-terrorist and 

humanitarian operations in Iraq, the Horn of Africa, 

Afghanistan, Central America, and the Caribbean.  Our 

approach to integrating our Active and Reserve components 

into a truly capable, operationally focused Total Force 

Marine Corps has borne fruit in this Long War.  Their 
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performance proves that our Total Force is truly "one team, 

one fight.” 

 We do not see the recent trend toward an 

“operational reserve” role for the SMCR as being 

detrimental to a more traditional “strategic” role.  

Despite the frequency with which we have called on the SMCR 

since 9/11, we know there is significant untapped depth 

remaining in the force, and a true eagerness to serve the 

Nation in war.  Existing legal authorities permit the 

President, if he deems it necessary, to involuntarily 

activate USMCR units and IMA personnel for their full 24-

month term rather than the current DOD policy of no more 

than 12 consecutive months of involuntary activation for 

most units.  In addition, we have an Individual Ready 

Reserve of nearly 60,000 Marines—many with recent active 

duty experience—that we know have and will continue to 

faithfully answer the call in a new or expanded emergency.  

The recent policy changes by the Department of Defense 

will enable us to utilize the Marine Reserve forces as they 

were structured to be employed—to augment and reinforce our 

active component with forces ranging from individuals to 

battalion/squadron level units.  Specifically, the Unit-

based Mobilization Management Policy complements our Total 

Force Generation Model.  The policy enables us to source 
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units without negatively impacting “dwell” units with 

excessive cross-leveling.  Secretary Gates’ Total Force 

Utilization Policy in conjunction with our Total Force 

Generation Model further supports the long-term vision of 

the Marine Corps Reserves’ operational employment and 

facilitates the sustainment of the reserve. 

 

Active/Reserve Rebalancing 

 Our Corps has adapted to the demands of new and 

emerging missions throughout our history and it should be 

no surprise to us that we are doing so again, in both our 

Active and Reserve Components.  In fact, from the earliest 

phase in officer candidate and recruit training, our 

officers and enlisted Marines are taught to adapt and 

overcome all obstacles.  So, our Marines expect change and 

an uncertain future.  However, if our history contains any 

clues to our future, we are certain that both our Active 

and Reserve Components must continue to be prepared to 

respond to the full spectrum of missions from forward 

presence, to peacekeeping operations, to smaller-scale 

contingencies, to major combat operations – and be capable 

of doing all at the same time in ever-closer proximity to 

one another. 
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 Accordingly, getting the right balance between active 

and reserve capabilities and capacities is a continuing 

task – one that didn’t start with the Global War on Terror 

and one that will continue long after the Global War on 

Terror has concluded.  The Reserve Component has provided 

and is currently providing our Active Component with 

tremendously capable units and individuals, who augment, 

enhance, sustain, support, reinforce, and generate Marine 

Corps forces worldwide, as needed.  We continue to believe 

that our Reserve Component is best employed to augment and 

reinforce our Active Component for the sourcing of 

capabilities in the capacities required to meet Combatant 

Commanders’ needs.  This policy has served our Nation well 

and we feel that this concept continues to be appropriate. 

 Since our Marines understand the changing strategic, 

operational, and tactical environments, they expect change 

and we have not disappointed them.  We have conducted a 

number of reviews of our force structure since 1992 and 

have made changes accordingly to our Total Force.  We will 

continue to review our force structure in the coming years.  

With the recent changes to increase our Active Component 

end strength to 202K, we have begun the process of looking 

at concomitant changes required to our Reserve Component.  

In doing so, there are a number of factors we will look at, 
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such as: the new Force Planning Construct; envisioned 

modifications to Combatant Commander detailed employment 

concepts; envisioned capability and capacity changes for 

those modified employment concepts; training requirements 

for all missions; managing the expectations of Reserve 

members, including a 1:5 activation to dwell goal; and, 

many others.  Our recent experience with reserve activation 

policy and practice drives home the importance of building 

a system that preserves predictability and timely access to 

reserve capabilities.  The current period of mobilization 

beginning in 2001 reinforces the point that our Reserve 

force is a resource that must be carefully managed to 

ensure proper employment over a protracted conflict.  

Specifically, in 2004, we conducted an extensive Total 

Force Structure Review (conducted by the Force Structure 

Review Group, or FSRG) recommending approximately 15,000 

structure changes to improve the Marine Corps Total Force 

ability to meet the long-term needs of the Global War on 

Terror and the emerging requirements of the 21st Century.  

This effort included identifying end strength and 

structure-neutral offsets to rebalance the Total Force with 

increases in capabilities for high-demand needs coming from 

military-to-civilian conversions and the disestablishment 

and/or reorganization of units with capabilities in low 
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demand.  We are currently implementing these changes.  

Examples include: the former 8th Tank Battalion (Rochester, 

NY) transitioned to become the core of an Anti-Terrorism 

(AT) Battalion (still in Rochester, NY); the number of 

artillery batteries will be reduced from 15 to 11; and an 

Intelligence Support Battalion (Mobile, AL) is being formed 

from existing structure to consolidate reserve intelligence 

assets. 

 

Changes to Reduce Stress on the Reserve Component 

Our efforts in the Long War remain a Total Force 

effort.  Recent policy changes within the Department of 

Defense will allow us to use the Reserve forces as they 

were structured to be employed—to augment and reinforce our 

Active Component forces. 

I must emphasize that the underlying requirement for 

an Active Component end strength increase is separate from, 

indeed it pre-dates, the plus up of forces in Iraq. The 

proposed increase to our Active Component end strength to 

202,000 Marines will reduce the strain on the individual 

Marines and the institution. As with every organization 

within the Marine Corps, we continue to review the make-up 

and structure of the Marine Corps Reserve in order to 

ensure the right capabilities reside within the Marine 
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Forces Reserve units and our Individual Mobilization 

Augmentee program across the force.  To this end, our goal 

is to obtain a 1:5 deployment-to-dwell ratio for our 

Reserve Component. We believe our current authorized 

Reserve Component end strength of 39,600 Selected Reserve 

Marines is adequate.  As our active force increases in 

size, our reliance on the Reserve forces should decrease—

helping us achieve the desired deployment-to-dwell ratio.  

In consonance with our mission, we anticipate our Reserve 

Marines will volunteer to serve on active duty in support 

of the Total Force.  Similar to the Active Component, we 

continue to focus on recruiting and retention to position 

our Reserves for the Long War. 

Finally, the Marine Corps IRR provides additional 

total force manpower for the Long War.  The Marine Corps 

IRR will be judiciously used to source targeted grade and 

skills shortfalls for long term and emerging GWOT manpower 

requirements. In July 2006, the Marine Corps was authorized 

by the President to involuntary activate up to 2,500 IRR 

Marines during the GWOT.  To date, the Marine Corps has 

notified two groups of IRR Marines for involuntary recall. 

The first group consisted of 150 Marines who were notified 

during Jan 07 and the second group consisting of 1,800 

Marines was notified during Mar 07. These IRR Marine call-
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ups have been synchronized to support each Marine Corps 

force rotation to CENTCOM.   

 

Retention and Recruiting 

 The funding increases and flexibility inherent in 

the Reserve incentives provided in the Fiscal Year 2007 

National Defense Authorization Act are invaluable tools to 

assist in our continued recruitment and retention mission. 

The increased bonus amounts not only generate greater 

interest in reserve affiliation, but also provide financial 

assistance during each Marine’s critical period of 

transition from the Active Component to service in the 

Reserve Component.  We satisfied our reserve manpower 

requirements by retaining 80 percent in Fiscal Year 2006; 

the fifth consecutive year above our pre-9/11 historic norm 

of 70.7 percent.  For the current year, reserve officer 

retention has thus far remained above historical norms.  

Enlisted reserve retention is currently lower than has been 

seen in the last 2 years, and is being monitored very 

closely.  It is important to note that higher planned 

retention in the Active Component will reduce the number of 

personnel transitioning into the Selected Marine Corps 

Reserve.  To address the potential impact of our increased 

retention and increased Active Component end strength, the 
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Marine Corps Reserve is aggressively pursuing options to 

increase retention within the Reserve Component, to include 

increasing the number and dollar amount of reenlistment 

incentives with a focus on units identified for future 

deployment in our Total Force Generation Model.   

 Our Reserve Component achieved its Fiscal Year 2006 

reserve enlisted recruiting goals with the accession of 

5,880 non-prior service Marines and 3,165 prior service 

Marines.  As of 1 Mar 2007, we have accessed 1,874 non-

prior service and 1,746 prior service Marines, which 

reflects 35 percent and 50 percent of our annual mission, 

respectively.  Again, we expect to meet our reserve 

recruiting goals this year.   

Officer recruiting and retention for our Selected 

Marine Corps Reserve units is traditionally a challenge, 

and remains so this year.  Historically, reserve officers 

are former active duty officers who have served at least 

four years on active duty.  Officers traditionally join 

reserve units as senior captains or field grade officers.  

This creates a reserve population nearly void of company 

grade officers. To help address this issue, we have 

initiated a series of reserve officer commissioning 

programs to address the company grade officer shortfall.  

Under this program, individuals will attend Officer 
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Candidates School, The Basic School, a Military 

Occupational Specialty school, and return to a reserve unit 

to serve.  Since the addition of these programs at the 

beginning of FY07 we have commissioned 24 second 

lieutenants (up from 7 during FY06), and anticipate 

commissioning another 25-30 before the end of the FY.  

Coupled with the continued selected reserve officer 

affiliation bonus provided in the Fiscal Year 2007 National 

Defense Authorization Act, we believe we will have 

established a method to retain officers leaving active duty 

and attract qualified officer applicants into the reserve 

ranks. 

 

Reserve Healthcare  

Healthcare remains an essential part of mobilization 

readiness for our Reserve Component.  The new streamlined 

healthcare benefits that went into effect this fiscal year 

will help ensure that our Selected Marine Corps Reserve 

members, and their families, have access to affordable 

healthcare as they do their part to prosecute the Global 

War on Terror.  Increased access to flexible healthcare for 

these families assists in alleviating one of the most 

burdensome challenges facing families of deploying reserve 

Marines. 
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To better prepare our Marines and their families for 

activation, Marine Forces Reserve has developed a proactive 

approach to provide numerous resources and services 

throughout the deployment cycle.  Available resources 

include, but are not limited to, family-related 

publications, on-line volunteer training opportunities, and 

a family readiness/mobilization support toll free number.  

Services such as pastoral care, Military One Source, and 

various mental health services are readily available to our 

Reserve Marines’ families. 

Managed Health Network (MHN) is an OSD-contracted 

support resource that provides surge augmentation 

counselors for our base counseling centers and primary 

support at reserve training centers around the country.  

This unique program is designed to bring counselors on-site 

at Reserve Training Centers to support all phases of the 

deployment cycle.  Marine Forces Reserve is incorporating 

this resource into Family Days, Pre-Deployment Briefs, and 

Return & Reunion Briefs.  Follow-up services are scheduled 

after Marines return from combat at various intervals to 

facilitate on-site individual and group counseling.    

The Peacetime/Wartime Support Team and the support 

structure within the Inspector-Instructor staffs provide 

families of activated and deployed Marines with assistance 
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in developing proactive, prevention-oriented steps such as 

family care plans, powers of attorney, family financial 

planning, and enrollment in the Dependent Eligibility and 

Enrollment Reporting System.  During their homecoming, our 

Marines who have deployed consistently cite the positive 

importance of family support programs. 

To strengthen family support programs, we will 

continue to enhance, market, and sustain outreach 

capabilities.  We believe current OSD-level oversight, 

sponsorship, and funding of family support programs 

properly correspond to current requirements.  We are 

particularly supportive of Military One Source.  Military 

One Source provides Marines and their families with an 

around-the-clock information and referral service via toll-

free telephone and Internet access for a variety of 

subjects such as parenting, child care, education, 

finances, legal issues, elder care, health, wellness, 

deployment, crisis support, and relocation. 

The long-term success and sustainability of our 

Reserve Forces is directly related to our ability to 

prepare and employ our forces in ways that best manage 

limited assets while meeting the expectations and needs of 

individual Marines and their families.  In an effort to 

ensure a well-balanced total force and address any 
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potential challenges that may arise, we are constantly 

monitoring current processes and policies, as well as 

implementing adjustments to the structure and support of 

our reserve forces.   

 

Areas of Concern 

 The Marine Corps has no concerns with DoD Reserve 

activation policies as written.  We concur with all 

provisions of the Utilization of the Total Force 

memorandum.  As previously stated, for effective 

operational employment of Marine Corps reserve forces, it 

is necessary to manage reserve mobilizations on a unit 

basis.  Prior to and throughout the Long War, we have 

limited our involuntary mobilizations to one year.  The 

unit-based deployment management and one year involuntary 

activations, compel and assist in the attainment of the 1:5 

goal.   

 The last two provisions of the Utilization of the 

Total Force memo direct the review of hardship waivers and 

minimizing stop loss.  Marine Corps’ units continuously 

review the administration of hardship waivers.  We realize 

that each exceptional circumstance must weigh the 

deployment’s impact on the Marine and their family against 

the necessity of the individual to the mission.  Stop loss 
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was initially employed by the Marine Corps at the outset of 

OIF.  However, utilizing the Total Force Generation Model, 

we do not forecast any foreseeable need for a future stop 

loss. 

 

 

Conclusion 

The use of the Marine Corps Reserve in a wide variety 

of operations since Operation DESERT SHIELD / DESERT STORM 

has demonstrated the soundness of the Total Force approach 

to Marine Corps force planning and employment.  Recent 

history has proven that appropriately trained and supported 

Reserve forces are an invaluable asset.  As we confront a 

future that is unpredictable and chaotic, we keenly 

appreciate the professionalism, depth and flexibility that 

our Marine Corps Reserve provides to our global response 

capability.   

The recent policy changes within the Department of 

Defense complement the Total Force employment of the Marine 

Corps Reserves.  The policies facilitate and reinforce our 

operational employment of the reserves.  It emphasizes 

Marine Reserve force utilization as they were structured to 

be employed—to augment and reinforce our Active Component 

forces. 
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 Our Reserve Marines are fully dedicated to serving and 

protecting this Nation.   They have been “in the fight” far 

longer than many expected just a few years ago.  Their 

bravery, sacrifice, and commitment to warfighting 

excellence have added new chapters to our Corps’ rich 

legacy.  They recognize they have an essential operational 

mission, and that they have the solid backing of the 

American people.  The Marine Corps fully understands that 

our greatest contribution to the Nation is our high-level 

of readiness and our undeniable warfighting excellence 

across the spectrum of conflict.  That readiness is 

predicated upon the sustained support of Congress, with 

which Marines will continue to be the well-equipped, well-

led, and well-trained Total Force of professionals and 

warriors that the Nation has come to rely on.   

 
 

26


	Introduction

